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Primary Investment Style

Edelman Trust Barometer Special Report: Institutional Investors

S1: What is your approximate age range?

S7. In your current job, approximately how much are your institution's investable assets?

S8. Which of the following best describes your position or level within your company or organization?

D2. What is the primary investment style for the funds you manage on behalf of your organization?

D4. What is your gender?
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A Diverse Global Sample

5%

22%

53%

17%

3% 1%

Under 24 25-34 35-44 45-54 55-64 65+

Age

68%
Male

32%
Female

Gender

Growth 36%

Value 17%

Industry-specific 12%

Activist 11%

Quantitative/Index 10%

Hedge 9%

GARP 6%

38%

Financial 

Analysts

33%

Chief 

Investment 

Officers

7%

Directors of 

Research

6%

Investment 

Stewardship

Respondents’ Job Titles

15%

Portfolio 

Managers

13%

25% 25%

18% 17%

Less than $500
million

$500 million-
less than $1

billion

$1 billion – less 
than $10 billion 

$10 billion –
less than $50 

billion 

$50 billion or
more

Organizations' Assets Under Management

In USD
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Multi-Stakeholder 
Commitment is the 
New Business Imperative



Edelman Trust Barometer Special Report: Institutional Investors

Q30: Some experts say that maximizing shareholder returns can no longer be the primary goal of the corporation, and that business leaders should commit to balancing the needs of shareholders with customers, employees, 

suppliers and local communities. To what extent do you agree with this statement?

6

Investors agree that corporations need to have 

multi-stakeholder commitment

Strongly agree

91%
Agree 

22%

Some experts say that maximizing shareholder returns can no longer be the primary goal of the corporation, and that 

business leaders should commit to balancing the needs of shareholders with customers, employees, suppliers 

and local communities.

Compared to 84% globally 



Edelman Trust Barometer Special Report: Institutional Investors

Q2b: Using the scale below, please rate how important it is that a company has a high level of trust when it comes to each of the following.
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Building trust is key to a multi-stakeholder strategy 

48

41

49

43

39

50

46

42

49

40

43

44

33

36

90

90

89

86

83

83

82

Attract and retain the best and brightest employees

Win new customers and grow market share

Increase its valuation multiple

Operate without unnecessary involvement from regulators

Attract new investors to buy its stock

Fight off investor activism

Effectively execute its strategic plan

Importance of High Levels of Trust

% Selected 

Important Summary

Critically Important Summary 
Importance of a company being able to…



50

50

44

38

37

35

32

31

31

27

27

The company’s CEO

Head of Strategy

The company’s CFO

The company’s Board of Directors

The company’s legal counsel

The employees of the company

Chief Communications Officer

A company’s media spokesperson

Chief Marketing Officer

The Investor Relations Officer of a company

Head of Government Regulations

Edelman Trust Barometer Special Report: Institutional Investors

Q2a: Who do you look to be the most important stewards of trust within a company?
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Trust seen as a C-Suite and Board-Level priority

Important Stewards of Trust 

% Selected 
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ESG Disclosure is a 
Key Driver for Investor 
Trust



45

44

42

41

41

41

33

33

31

2

Cyberattacks

Political instability

Natural disasters and/ or extreme weather events

Population growth

Terrorism

Climate change

Water scarcity

Food insecurity or hunger

Large-scale involuntary migration

I do not worry about any global social or environmental risks
affecting the investment landscape

Edelman Trust Barometer Special Report: Institutional Investors

Q27: Which of the following do you see as the top global social and environmental risks that you think will affect the investment landscape in the next 5 years?

10

Cyberattacks, political instability and natural disasters are top 

risks expected to impact investment landscape in next 5 years

Top Risks That Will Affect Investment Landscape Within 5 Years 

% Selected 



64

61

57

55

53

50

49

47

47

Employee health and safety

Social issues in the local community

Data privacy and cybersecurity

Supply chain environmental and social risk

Human capital management

Diversity and inclusion

Climate risk's impact on the company

Eco-efficiency of the company's operations

Resource scarcity

Edelman Trust Barometer Special Report: Institutional Investors

Q26: Do you plan to engage with the Boards of the companies you invest in on any of these ESG topics within the next six months?

11

Employee health, social issues and cybersecurity are among 

top priorities for Canadian investors
ESG Topics

% Selected Planning to Engage with the Board in the Next 6 Months 
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Q28: When evaluating social and environment risks related to an investment decision, do you consider risk to the full value chain of the company?

12

Canadian investors are less likely to consider E+S impact 

across the full value chain

When evaluating social and environment risks related to an investment decision, do you consider risk to the full 

value chain of the company?

% Selected Yes

74

50

66
71

83 83

93

Global Canada Netherlands Germany U.S. U.K. Japan
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Q23: Do you see a positive correlation between operational performance and ESG disclosure?

13

ESG disclosure cannot mask operational performance 

issues 

Positive Correlation Between Operational Performance and ESG Disclosure 

% Selected Yes 

58

34

41
44

66

78

85

Global Canada Netherlands Germany U.K. U.S. Japan
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Q17: You just indicated that your firm has changed its voting or engagement policies to be more attentive to ESG risks. Specifically, what is your firm doing in this regard?
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But Canadian investors are more willing to invest in and 

support ESG-excelling companies (if the underlying business 

is strong) 

Actions to be Attentive to ESG Risk

% Selected 

66%

Increased our investment 

allocation to companies 

that excel when it comes 

to ESG factors

60%

We vote our shares more often 

for board candidates that we 

believe will increase the 

company's attention to ESG issues

54%

We vote our shares more 

often to support ESG-related 

policy initiatives



Edelman Trust Barometer Special Report: Institutional Investors

Q15: Please select how important each of the following elements are when it comes to ESG investing. For each one, please indicate how important it is using a 9-point scale 

where 1 means “Not at all important” and 9 means “Most important”. - Important (T3B) Summary

15

Environmental practices Social practices

73%
Important (T2B)

72%
Important (T2B)

Governance practices

71%
Important (T2B)

All three letters of ESG matter
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Q3: How much do each of the following corporate behavioral practices positively impact your trust in a company that you are/may consider investing in or recommending? 

For each one, please indicate the level of impact using a 9-point scale where 1 means “no positive impact on trust” and 9 means “a great deal of positive impact on trust.” Top 2

Q5: How much does each of the following corporate governance practices positively impact your trust in a company that you are/may consider investing in or recommending? 

For each one, please indicate the level of impact using a 9-point scale where 1 means “no positive impact on trust” and 9 means “a great deal of positive impact on trust.” 16

Important relationship between ESG practices and trust

Positive Impact on Trust 

% Selected 

Governance

Environmental + Social 

48

48

48

47

47

47

46

39

37

Executive and Board stock ownership

Linking executive compensation to financial
performance

Enforcing a corporate code of conduct at all
levels of the company

Diversity within a company’s Board of Directors 
and executive team

Maintaining a healthy company culture

Actively engaging the investment community on
corporate governance matters

Frequently refreshing the Board of Directors

Addressing societal issues

Disclosing employee diversity and inclusion
statistics



61

55

43

28

27

23

23

21

Business areas of expertise

Business strategy philosophies

Experience outside the industry or sector

Nationality

Ethnicity

Race

Age

Gender

Edelman Trust Barometer Special Report: Institutional Investors

Q5: How much does each of the following corporate governance practices positively impact your trust in a company that you are/may consider investing in or recommending? 

For each one, please indicate the level of impact using a 9-point scale where 1 means “no positive impact on trust” and 9 means “a great deal of positive impact on trust.”

Q6: You just said that diversity within a company’s Board of Directors and executive team has a significant positive impact on your trust in a company. 

What are the top 3 types of diversity you consider to be the most important when it comes to trust building? 17

Investors believe Board diversity should be multi-dimensional 

Important Types of Diversity to Build Trust

% Selected Top Three

Among those that selected “diversity within a company’s Board has a significant positive impact on trust”



Without Trust, Beware
of Multi-Stakeholder 
Activism

18
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Q7: Please indicate the extent to which you disagree or agree with the following statements regarding shareholder activism.

19

I believe my firm’s actions can have a meaningful role in influencing a company’s 

operating performance

86%

44%
Strongly Agree

Agree 

Shareholder activism is alive and well

I will support a reputable activist investor if I believe change is necessary at a company 

I invest in or recommend investing

86%

28%
Strongly Agree

Agree 

Most companies are not prepared to handle activist campaigns

80%

20%
Strongly Agree

Agree 

In general, as a firm, we are more interested in taking an activist approach to investing

79%

25%
Strongly Agree

Agree 



48

44

43

41

39

36

34

1

Edelman Trust Barometer Special Report: Institutional Investors

Q9: You just indicated that your firm is more interested in taking an activist approach to investing. Specifically, in what ways is your firm being more activist in its approach to investing?

Q2: Please indicate the extent to which you agree or disagree with the following statements.

Nominating director candidates

Voting against executive compensation packages

Actively seeking an audience with the Board of Directors

Launching a public campaign to publicize your concerns with a company's 

business or operating strategy

Withholding votes against current board members

More frequently asking to meet with a company's management

Pressuring executive management to make operational and/or governance 

changes

We are only becoming more interested. We have not yet begun to act on 

that interest

20

Board composition and executive compensation packages are 

key drivers of activist activity 

Ways Firms are Taking an Activist Approach

Among those that selected “my firm is interested in taking an activist approach to investing”

81%
of investors must trust 

a company’s Board of 

Directors before making 

or recommending 

an investment
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Q10: Please indicate the extent to which you disagree or agree with the following statements.

21

Employee activism makes a company a less 

attractive investment

Companies with activist employees are less 

attractive investments

Most companies are not prepared for employee activism

Strongly Agree

81%
Agree 

25%
Strongly Agree

79%
Agree 

16%
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Q29: Are companies partially responsible for current employee and consumer activism because they overemphasize shareholder returns at the expense of other stakeholders?

22

Canadian investors torn about downside of 

overemphasizing shareholder returns

Are companies partially responsible for current employee and consumer activism because they 

overemphasize shareholder returns at the expense of other stakeholders?

% Selected Yes 

71

55
60

66
70

81

95

Global Canada Netherlands Germany U.K. U.S. Japan



Supply additional disclosure around financial and operational performance that 

puts the underperformance in a context that makes sense

Increase shareholder engagement outreach to communicate corporate 

governance initiatives

Introduce a long-term (3-5 year) guidance framework

Hold an investor day to fully explain the company's strategy and operating plan

Increase access to Board members

58

56

52

48

30

Edelman Trust Barometer Special Report: Institutional Investors

Q13: If a company is underperforming compared to its peers and trading at a significant discount, what communication tactics can it take to maintain your trust in its ability to 

improve its performance or meet expectations going forward?

23

Increased transparency and shareholder engagement can 

help to maintain trust 

Communication Tactics to Maintain Trust

% Selected 
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Key Takeaways

1. End of shareholder 

primacy: Multi-

stakeholder 

commitment is the 

new business 

imperative

2. Leadership is 

under the 

microscope like 

never before, and 

considered tools 

for activism

3. ESG performance is 

an investment 

catalyst when 

operational 

indicators are 

healthy

4. People are at the 

very heart of 

Canadian 

institutional 

investing
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